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Professor Dr Alma Harris is currently Director of the Institute of Educational Leadership at the
University of Malaya. Her previous position was Professor of Educational Leadership at the
Institute of Education, University College London. In 2010/12 she was Senior Policy Adviser to the
Welsh Government and was jointly responsible for the national implementation of professional
learning communities. Her research work focuses primarily on leading organizational change and
development. She is internationally known for her work on school improvement, focusing
particularly on improving schools in challenging circumstances. Professor Harris has written
extensively about leadership in schools and she is an expert on the theme of distributed
leadership. Her books 'Distributed Leadership in Schools: Developing the Leaders of
Tomorrow' (Routledge) and ‘Distributed Leadership Matters’ (Corwin Press) have been translated
into several languages. Professor Harris is Past President of the ‘International Congress for School
Effectiveness and School Improvement’ (ICSEl) and is currently directing a major comparative
study involving 7 education systems—Australia, England, Indonesia, Hong Kong, Malaysia Russia
and Singapore (7systemleadershipstudy@gmail.com and #7systemstudy).



